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Asahi Group Holdings, Ltd.

[ERBE] CTEBEEhIEEZBET

+%* Match each word on the left with its definition on the right.
* The words are listed in the order in which they appear in the reading.

. transform

7
a ( ) 1. to develop by careful attention g
b. implementation ( ) 2. to increase in strength or amount }Il/
Co Gl ( ) 3. not capable of making money ?—c
d. unprofitable ( ) 4. to speed up; make faster )|_I<
e. devise ( ) 5. capable of being continued or maintained E
f. sustainable ( ) 6. the process of putting a plan or decision into effect %
9. accelerate ( ) 7. to change completely %
h. cultivate ( ) 8. i

to create or invent in a clever way

s Fill in each blank below with the correct form of one of the words above.

1. Jones’s to pro golfer after his retirement from professional
basketball took all his fans by surprise.

2. We abandoned the project as soon as it proved . We didn't
want to throw good money after bad.

3. Global temperatures are rising at an alarmingly pace.

4. Since our “Casual Fridays,” office productivity has increased
significantly.

5. Medical researchers have a new technique for growing stem cells.

6. A new coat of paint would really the beauty of your home.

7. The former president has devoted his life to the of peaceful
relations among nations everywhere.

8. I would be satisfied if we could our growth rate at about 5% a
year.
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Tﬂll Mmessage: Promoting Truly Global Group Management

The Asahi Group continues to work towards its Long-Term Vision 2015
of “Striving for transforming the bounty of nature into the kando (joy and
satisfaction) of food while becoming a trusted company with global quality.” One
milestone in that vision is the successful implementation of our Medium-Term
Management Plan 2012.

To achieve our vision and promote truly global Group management, we
transitioned to a pure holding company *'last July. We intend to enhance
the corporate value of the Asahi Group by clarifying the respective roles and
responsibilities of the holding company and operating companies amid significant
changes in the business environment.

The holding company, Asahi Group Holdings, Ltd., is striving to establish
a new growth-oriented *’business portfolio, which includes a robust overseas
business, by creating a Group-wide management strategy and optimizing resource
allocation. Last year, we made great strides towards strengthening the global
business foundation by exiting unprofitable business and conducting 5 merger-
and-acquisitions, in the Asia and Oceania regions.

Asahi Breweries, Ltd., Asahi Soft Drinks Co., Ltd., and other Group
companies are devising and implementing detailed strategies for their respective
business areas, and pursuing growth strategies and earnings structure reforms for
domestic operations. Last year, the Group companies successfully bolstered such
mainstay brands as Asahi Super Dry and Mitsuya Cider, and made major strides in
improving their earnings structures.

This year, we will continue our efforts to build a business portfolio which
ensures sustainable growth
for the Asahi Group. It
is also important that we

implement a growth strategy

rrrnapie i'
mmmul,-
(T

driven by Group *'synergies,

]

including those provided

3
3
=

by newly acquired business
foundations. We will forge
ahead in enhancing the total
corporate value of the Group
by accelerating decision-



making and optimizing the allocation of resources.
Through all of its activities, the Asahi Group aims to share even greater levels

of joy and satisfaction with our customers and society while maintaining their trust.

http://www.asahigroup-holdings.com/en/ir/top_message/index.html

Our focus is to further cultivate our
mainstay ASAHI SUPER DRY brand.
In addition to ongoing campaigns
to improve the quality of draft beer

in restaurants and the freshness of
products in stores, we will enact a variety of sales promotion measures throughout
the year in the home-consumption market. With these continued advertising and
sales floor programs, we hope to share knowledge of the delicious flavor and
beverage value of ASAHI SUPER DRY with the public. Furthermore, we plan to
extend nationwide social contribution activities promoted previously only in certain
regions of Japan through sales of ASAHI SUPER DRY. Environmental protection
and contribution to communities are key themes for these programs. By working
with customers to contribute socially through our products, we are proposing to
customers a new value for ASAHI SUPER DRY as a beverage.

http://www.asahigroup-holdings.com/en/company/alcoholic/index.html

Immediately after its completion in 1989, this building became a hot new
tourist spot in Tokyo. With its amber-colored glass windows and top frieze of
white external walls, the 22-story Asahi Beer Tower captures the essence of a sudsy
glass of beer. The adjoining ASAHI SUPER DRY Hall was designed by the noted
French designer *'Philippe Starck and the “Flaming Ornament” on the roof is a

symbol of Asahi Breweries’ dynamic heart.

http://www.asahigroup-holdings.com/en/company/summary/index.html

(Notes]

*] last July 1 2011 7 A

*2 business portfolio : FEER— T+ UA ;| BEONZALEIEER O LRORLGTREFOBHEDEDT &,

*3 synergy : HBEER | W OO DERMEHEDEND L, BEWTHE LG > TRELICEBS EELVDLRELGN
EREBETHT L, BHENICIE, 7ILa—IVEREL, VT R RU Y, BREBFADN—EE G TEEFEBETOT L,

*4 Philippe Starck : 75 Y AHEDRAGRBTICHIF B/ ET ST+ —. 19499 FEFN,
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+s* Read the sentences below. Write T if the sentence is true, F if it is false.

1.

( ) The Asahi Group gives all its energies to producing alcoholic
beverages.

. ( ) The Asahi Group only sells its goods in Japan.

. () The focus of the Asahi Group is to further cultivate its mainstay ASAHI

SUPER DRY brand.

. () The Asahi Group Holdings Headquarters Building has become a hot

new tourist spot in Tokyo since its completion in 1989.

. ( ) MITSUYA CIDER is one of the Asahi Group’s core products.

THeTdI—TR—IWVT 1T RE, PHeE—IL - PHEE - PTHET— K72 KA
WRFTHEEERTFICHDEMESHTT, 7HeE—ILIE, PEERTHS [7THEX—
N=FZ4)] TE-IVEDY 1 TIEERNoA T, 7IV7 - A7 THREFDICHE
NTHEELKRPTT, E-ISHP SBEFE X —H—I, ZLTHREERSHAEE
ELTWET, BT, MIAZFRDICAEHE IV -7 - JO-NIUREEZHEL T

PHEIN-TR—NVFT12I Akt
VET, BAOESBIHSE RIBAT, KANKEBABRICHEENTVET,




+;* Listen to the sentences and fill in the blanks.

1.

. The Asahi Group is in the (

The Asahi Group aims to ( ) its consumers by providing the

highest levels of ( ).

) of dynamic change as we

( ) our Medium-Term Management Plan.

. We ( ) to a pure holding company structure with the
( ) of Asahi Group Holdings, Ltd., on July 1, 2011.
We are confident that we will be able to raise our groupwide ( )

value by clearly defining the ( ) of the holding company and

operating companies.

. The Asahi Group ( ) toa ( ) holding company in

2011.

+* Listen and fill in the blanks in the short conversations below. Then practice the
conversations with a partner.

1.

Student:  What does Asahi Group ( ) do?
Company: We produce alcoholic beverages, soft ( ). food, and so
on.
. Student:  What's your main brand in the ( ) beverages business?
Company: Asahi Super Dry, Japan'’s leading beer ( ).
. Student: What is your best selling ( )( )?

Company: MINTIA is our most ( ) brand.

REPEESFEN N ANIS =S — N
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o Rearrange the words and phrases to make correct sentences.
1. WEDESIL, FATHB[7HEX—IN—KFA]DTZ > REBICBRTZZETT,
Our focus is ( further, ASAHI SUPER DRY, to, brand, our mainstay, cultivate ).

2. BaERF, REHBETSICHEWT, EFREZBL R4 uREZERLE T,
We will (in the home-consumption, enact, market, sales promotion measures, a
variety of, throughout the year ).

3. PTHEE - IS, TEATOHBELEREERL S kb> TIEL DI, D
LTHELLBERICBEBILAEVWEERSTHY T,

Asahi Breweries wants to deliver ( possible, its products, as quickly as, to, the
freshly brewed taste, customers, of ).

+$* Translate into English.

1. BEODEEICEDLED DI, WONDAT T2 R oENE - BEEOREIREINEL L
(launch ),

2. 7HE RZ14€0 (Asahi Dry Zero ) &, AMOFEOE—-ILDLI>E, §o&0)
ELTIhDSH BBk (clean, crisp taste ) 2% L®H B/ > F7ILI—-ILDE—ILIK
(beer-taste ) ¥ T4,

+$* First, write answers to these questions in your own words. Then discuss the questions
with a partner or in a small group.

1. What do you think of The Asahi Group Holdings's future?

2. Can The Asahi Beer Company continue to sell their products in a graying or
aging society?

10
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Canon Inc.

REEHMEH X T H5EBHHARR

Pre-Reading 1 : KeyWords

+%* Match each word on the left with its definition on the right.
* The words are listed in the order in which they appear in the reading.

dedicate ( ) 1. afirst, typical or preliminary model of something, especially

ot a machine, from which other forms are developed or copied
. prototype
. L the condition of being healthy, happy and comfortable

. ordeal to think about and begin to deal with (an issue or problem)

REDEESE N N\

an effect or influence

C D2

¢ s
. address ( ) 4

( ) 5. to make the best or most effective use of (a situation or
. hinder resource)

o

. impact made or used for one particular purpose

a.

b

C

d

e. optimize

f

g ) 6.

h. well-being ( § 7. avery unpleasant and painful or difficult experience
8.

to create difficulties for (someone or something),
resulting in delay or obstruction

Pre-Reading 2 : Word Forms

s Fill in each blank below with the correct form of one of the words above.

1. She won't cooperate with us, which is a in our work.

2. My boss calls his ailing mother daily, because he is worried about her

3. The company made several improvements to its before
launching their new model camera.

4. We must some time and effort to solving this problem.
If you the production process, you could speed up the
assembly line dramatically.

6. My professor’s on my thinking was deep and lasting.

7. Some governments have been slow to the problem of global
warming.

8. Her treatment for cancer was a long, hard for her.

11
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A modest beginning in a small room

In 1933, a small laboratory dedicated to making high-quality cameras was set
up in a simple apartment room in the Roppongi area of Tokyo. At the time, all high-
quality cameras were European with the majority coming from Germany. It was
in this small room that young people with a big dream earnestly began their work
on producing a high-quality Japanese camera, marking the beginning of Canon.
Through hard work and with an enterprising spirit, they eventually succeeded in
building a prototype, which was named Kwanon after the Buddhist goddess of
mercy. The following year, “'in 1935, Japan’s first-ever 35mm focal-plane-shutter
camera, the Hansa Canon, was born, along with the Canon brand.

['THE CANON STORY2012/2013

Message from Top Management

2012 is a year Canon embraces new challenges.

In 2011, we faced many ordeals, beginning
with the Great East Japan Earthquake. But Canon has always viewed a challenging
environment as an opportunity for great advances. Addressing the needs of the
changing times flexibly and with inspired ideas, we aim to return to a path of growth.

And to promote further growth, we will steadily move forward with ““Phase
IV of the Excellent Global Corporation Plan, the company’s medium- to long-term
management plan launched in 2011, in accordance with our corporate philosophy of
kyosei.

We aim to achieve the overwhelming No.l position in the world in our current
business domains by bringing to market attractive new products and services in a
timely manner.

In our marketing activities, we will work to strengthen our solutions and services
businesses while boosting sales in rapidly growing emerging markets. In research
and development, the source of Canon’s competitive strength, we are focused on
creating innovation in the U.S. and Europe, further developing our next-generation
medical business and cultivating new technologies in the field of industrial
equipment.

We will also work to achieve globally optimized production, the total
optimization of companywide operational processes through the full implementation
of IT systems, and the acceleration of the commitment to “quality first.” At the same

12



time, we will give thorough consideration to environmental and compliance issues
and work to cultivate human resources capable of leading efforts to realize these
transformations as part of our activities to fulfill our corporate social responsibilities.

Through these activities, Canon seeks to grow and prosper over the next 100,
or even 200, years with the goal of becoming a truly excellent global company that
is admired and respected the world
over.

As we move forward, we
look forward to your continued
understanding and support.

Fujio Mitarai
Chairman & CEO

Canon Inc.

AT
:

I
4

=

Fod

9
i F'THE CANON STORY2012/2013 |
e

—

— Ganon's Corporate Philosophy
The corporate philosophy

of Canon is kyosei. A concise
definition of this word would be “Living and working together for the common
good,” but our definition is broader: “All people, regardless of race, religion or
culture, harmoniously living and working together into the future.” Unfortunately,
the presence of imbalances in our world in such areas as trade, income levels and the
environment hinders the achievement of kyosei.

Through corporate activities based on kyosei, Canon strives to resolve
imbalances in the world. Truly global companies must foster good relations, not
only with their customers and the communities in which they operate, but also with
nations and the environment. They must also bear the responsibility for the impact
of their activities on society. For this reason, Canon’s goal is to contribute to global
prosperity and the well-being of mankind, which will lead to continuing growth and
bring the world closer to achieving kyosei.

['THE CANON STORY2012/2013

[(Notes]
#1934 T THY /) 5ERTN, 1935 &I TN\ YF+v /) B3, 1936 FICRARTEE DT,
*2 Phase IV of the Excellent Global Corporation Plan : ¥ O0—/\VVBREES IL—TEET T —XV

13
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+s* Read the sentences below. Write T if the sentence is true, F if it is false.

1.

( ) Canon’s corporate philosophy is based on the concept of kyosei.

2. ( ) Canon is seeking to grow and prosper over the next 100, or even 200
years.

3. ( ) Very few global companies consider the impact of their activities on
society.

4. ( ) Japan’s first-ever 35mm camera with a focal plane shutter was named
Canon after the Buddhist goddess of mercy.

5. ( ) The imbalances in trade, income and the environment stand in the way
of Canon'’s achievement of kyosei.

Fr/ oSt

FY/ Uit 1937 FICKIALEh, AERMEDATHPOBBRANERRAL TE
TWET, 2012 F3H7E, BHSLEEBHEERBEEEBA, TVFIWAXT, 1201y b
TV>a—, BEREETBVWI I 725 70— NIVEETT, ¥V ./ L OLRFEERIE
[FE] T, #&ER, XL, BIE, 558, REZFOBVWERMDOY, AEIRKSHIZER,
HICEHWT, FLICESLTVWIIHREBETERSTY, RENICIRRL, TORHE
ATWKEHHIIZLHBYETH, ¥V /213100 F£200 Fek4ERR UKD RELE
BBHDERELLFEERY L MBHREZF S SH T,
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+;* Listen to the sentences and fill in the blanks.

1. Canon has continued to ( ) and develop, consistently creating
( ) products through powerful ( ).
2. A scanner converts ( ) into digital ( ) by exposing
them to light to form an image that is “read” by an image ( )-
3. We are never satisfied with our current ( ) of accomplishment,
( ) is why we continue striving to ( ) new
innovation.
4. Canon is accelerating the ( ) of future technologies in its current +
i
business ( ) and advanced technology in ( ) fields J
necessary for the future. %
i
5. “We want to make the world’s best ( )" The history of Canon’s
( ) started with this ( ) spirit.

s+ Listen and fill in the blanks in the short conversations below. Then practice the
conversations with a partner.

1. Chihiro: What ( ) of digital single-lens reflex camera do you
use?
Atsushi:  ( ) is of Canon make.
2. Mutsuo: There are 3 Canon office all-in-one inkjet ( ) in my
workplace.
Hajime: 1regularly ( ) it in my home, too.
3. Keiko: My son is very much interested in ( ) Canon.
Hitomi: 1hope he gets a ( ) with that company.

15



